
Monthly Meeting Minutes 

September 12, 2011 

Land owners in attendance:  Rich Meister, Al Julius, Bill Drefs, Gary and Mary Batson, Les Newell, David 

Peer and Mike Moran. 

Land Owners Forum: no items presented for discussion. 

1.  Called to order at 9:15 

2.  Quorum established: Beth Gant, Jack Spicer, Virginia Betts and Doug Schmidt present; Rusty 

Moberly absent. 

3.  ECC approvals: none. 

4.  Financial Reports:  Cindy explained that the Budget vs. Actual Year to Date and Cash Flow Analysis 

reports have been discontinued at the request of the Treasurer. Virginia presented the following 

reports which will be standard at each monthly meeting in the future. 

A. Profit & Loss August (see attached). 

B. Profit & Loss with Year to Date Comparison (see attached). 

C. Balance Sheet with Previous Year Comparison (see attached). 

Motion to accept financial reports made by Doug; seconded by Jack; motion passed. 

D. Strategic Planning funds from budget year ending 9/30/11 ($7,500).  Board discussed option of 

placing these funds in separate account and/or separate bank; no decision reached; tabled. 

E. FDIC insurance limit: Board discussed options; no decision reached; tabled. 

F. $100 donation to RV Park; will be placed in RV park maintenance budget. 

5. Committee Reports 

A.  Ray Knox, Security:   Deer season opens next week.  It’s hard to catch bow hunters. Ray 

asked that anyone seeing a suspicious vehicle call the license plate number in to the office. The 

make and color of the car doesn’t matter. Board will discuss extra patrol hours to be scheduled 

during rifle season starting November 15th. Ray reported that crimes are up almost 60% 

because of the economy. 

B. Chuck Willison, Park Superintendent:  First three (3) weeks of August were the hottest he could 

remember and now its horse fly season!  All entrances have been mowed and have been 

clearing around street signs.  Painting the pavilion and putting new siding on the bath house 

which should last several years.  

 Moira gate has been damaged by what appears to be an atv twice during August. Counter 

measures are being taken and the LOA will prosecute if offenders are apprehended.  Back side 

of all dams mowed to protect integrity of dam by removing saplings.  The number of hours spent 

and percentage of total time by both Chuck and Jeff on different categories will become a part 

of every monthly report.   

Jack said that there was a letter coming off the sign at Bob Lake.   

Chuck reported that the cement placed in the bottom of culverts as a test to see if this process 

would work to eliminate some culvert replacement has held very well so far.  Chuck also 



reported that all of the work on catch basins has reduced road damage/washouts and been well 

worth the money spent.  

New equipment is working well, but need to have some warranty work done to the new weed 

eater.  New truck working great!  The Chevy truck does need to have some maintenance work 

done as soon as possible; should be about $500-$600; will be done this week or next.  

Back slope mowing will begin next week. This work is done once per year in the fall and will take 

4-5 weeks to complete. Final mowing of roads will be started at the beginning of October so 

roads look good over the winter.  

Chuck wanted the Board to know that Jeff is doing a great job and is nice to work with; strong 

work ethic and a lot of good, common sense.  Jack requested that when clearing is done around 

signs/common areas cutting branches that the branches not be left in the way.  Board thanked 

Chuck for the work he does every day with all its hazards! 

6.  Board  of Director reports: none 

7.  Recurring Agenda Items 

A.  Contracts to be renewed:  none 

B. Office Report 

1. Receivables Report (see attached). Next batch of foreclosures will be started on October 

10th and Kay will be in charge.  This will consist of accounts that have not been paid from 

October of 2009, 2010 and 2011.  The office has had few complaints about dues 

increase, but many lots have been added to for sale list on our website and many prices 

reductions.  We now have over 175 postings on our website which translates to over 

300 lots for sale. Many of these lots have been on the list since we started this in 2009. 

These are just the ones we know about; there may be many other lots for sale that are 

not listing on our website. Office staff feels that of much greater concern to land owners 

is increasing dues vs. decreasing property values.  Top priority of staff is to research how 

to position ourselves on internet search engines to maximize exposure to Forbes.  The 

only way someone interested in real estate can get to our website right now is if they do 

a search for Forbes. Statement was made to office that Forbes was the best kept secret 

in Missouri; that’s what needs to change. Office has begun to construct a new section 

on our website that is for homes for sale; would also like to work on a Forbes Parade of 

Homes idea since there are currently so many homes and some that have been for sale 

for several years. Directors reported that had gotten comments from land owners about 

the effect of foreclosures on property values.  Doug suggested that we prepare a report 

with receivables balances from 2000 compared to balances in 2011; office will get this 

accomplished.  Tax sale summary was distributed to Directors; 1st sale – 69 lots, 13 paid, 

11 sold, 38 not sold.   

2. Foreclosure update: Sheriff’s sale 9/13 and 9/20. Kay will attend the sale on the 13th. 

Directors will not attend. 

3. Office Activities Report:  board approved categories for report.  This report will be 

presented at every monthly meeting. 

8.  Old Business 

A. Monthly drawing from fishing reports:  John Ely was the winner. 



B. Sign on Highway 7: We are in the process of checking out an alternate location where the 

Highland Real Estate sign is located. Office will keep board apprised of progress.  Comment 

was made that it may be wiser to spend our money on internet marketing since the sign 

would be directional for the most part.  Board decided that the idea of directional signage 

should be tabled until we determine the cost of internet improvement. 

C. Annual Meeting:  Office will send email to Forbes neighborhood to remind owners about 

the meeting. Bill Drefs offered to pick up some fully cooked pork to reduce the amount of 

cooking that needs to be done the day of the picnic.  LOA is furnishing meat, potato salad, 

coleslaw, buns, condiments and table service. Drinks provided will include coffee, tea, 

lemonade and water.  Final decision will be made later. 

 

(Note: meeting was not recorded from this point until the end.) 

 

9.  New Business  

A.  RV Park; board approved construction of a hitching post. 

B. Lakes:  discussed the option of allowing camping on the common areas at our interior lakes. 

Chuck said that only Bob had enough space. Board decided that this would only be 

considered if RV Park was full as overflow. 

C. Meeting schedule for next year:  (see attached); approved. 

D. Beavers on lakes:   tabled. 

10.  Meeting adjourned 

Land Owners Forum 
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